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\. HAESL Environmental Policy

Our Aims

As a leading maintenance, repair and overhaul company, Hong Kong Aero Engine Services Limited
(HAESL) is committed to managing and reducing the environmental risks and impacts associated with the
company'’s operations.

Our Targets

Carbon emission Water intensity

We aim to reduce carbon emissions from our core | We aim to reduce the water used in our core

business and value chain, and enhance our | business operations and safeguard water resources

resilience to climate change. in the regions we operate.

Reduce 30% of scope 1 and scope 2 absolute Reduce 25% of water intensity by 2030 vs 2018

carbon emissions by 2030 vs 2018 baseline. baseline.

Waste Diversion Rate Sustainable Procurement

We aim to reduce the waste from our core business | We aim to partner with suppliers to deliver

operations going to landfill. sustainable procurement practices.

Divert 60% of waste from landfill by 2030. 100% of the key suppliers in compliance with the
standards set out in HAESL Supplier Code of
Conduct by 2030.

Scope of Application
This policy is applicable to our operation site at Tseung Kwan O, Hong Kong SAR.

Governance and Accountability

To ensure the implementation of Environmental Policy and practice will be distributed amongst departments
and performance reported to Senior Management and Board of Directors who have oversight of the
implementation of the Environmental Policy.

Senior Management and Board of Directors are responsible for overseeing compliance with and
promotion of corporate governance and sustainability issues among the company, including reviewing of
polices and setting of targets and strategies.

The Sustainable Development Steering Group and the Sustainable Development Governance Team
of the company are responsible to implement, monitor and report the environmental performances once
every two and six months respectively.

Policy Statement
HAESL upholds the principles of sustainable development through

i. implement an environmental management system that strive for continuous improvement of
environmental performance of business operations through the Plan-Do-Check-Act Procedure.

ii.  minimising environmental impacts and preventing pollution.

iii. ensure the availability of information and resources for setting, implementing and monitoring of the
progress towards HAESL’s environmental objectives and targets.

iv.  maintain environmental policies and standards that meet or exceed legal requirements and integrate
industry best practices into operations and services.

v. educate and enhance employees’ environmental awareness.



Vi.

Vil.

viii.

take into account environmental considerations in the procurement practices; promote the use of
environmentally acceptable materials and technology in the business operation.

encourage environmentally responsible actions among our employees, contractors, suppliers,
customers and other stakeholders; engage key stakeholders to understand their expectations and
priorities on significant environmental issues to HAESL; and communicate HAESL's Environmental
Policy, report management strategies and performance to them.

review this Environmental Policy from time to time as appropriate, and in any event, once every year.

1. Energy Management

Integrate energy efficiency considerations into the design, construction/ installation, management and
maintenance of all its facilities, assets and operations.

Develop and implement technology, digitalisation, processes and systems that can continually improve
HAESL's energy efficiency and fuel efficiency.

Ensure the availability of information and resources for setting, monitoring and regular review of the
HAESL's energy objectives and targets.

Take into account energy efficiency and other environmental impacts in the Company’s operations.
Adopt industry best practices to improve energy efficiency in its operations; leverage technology to
drive continuous improvement in energy performance.

Engage employees, contractors, suppliers, customers, and other key stakeholders to promote energy
saving behaviour; communicate energy targets and performance to them.

Increase the use of renewable energy in our buildings and operations through on-site energy
generation, purchase of off-site renewable energy, use of sustainable aviation fuel and other methods,
where applicable.

2. Climate Change

Reduce its carbon emissions in accordance with near and medium-term targets that are aligned with
the Science-Based Targets initiative (SBTi) or industry best practices and aligned to its long-term
commitment to achieve net zero carbon emissions by 2050.

Adopt industry best practices to improve energy efficiency across HAESL's operations.

Encourage our employees, contractors, suppliers and customers to reduce carbon emissions in their
daily operations wherever practicable.

Incorporate climate change and extreme weather events into HAESL's corporate risk management
processes and business continuity and crisis management.

Ensure that relevant information and resources are available for the monitoring and regular review of
the impact of climate change on our employees and operations.

3. Material Management

Incorporate waste prevention considerations in our procurement process, promote reuse and
encourage the use of recycled and upcycled materials.

Wherever possible, greener alternatives should be explored when sourcing products, including
products with less virgin material, lower environmental impacts across the entire product or service
lifecycle, less packaging, lower energy and/or water consumption, products with lower embodied
energy, higher durability and recyclability.

Engage with our stakeholders to minimise waste and the environmental impact of waste generated
wherever practicable, through reducing, replacing, reusing, recycling and recovering waste, and to
identify opportunities that promote circularity.

Communicate the Company's resource and waste reduction strategy to our stakeholders, including
employees, contractors, suppliers, and customers.



4. Chemical Management

Comply with all chemical related regulations and integrate industry's best practices into operations to
ensure proper handling of chemicals. Please refer to “HAESL-EPM-05 HEALTH & SAFETY” for the
procedure.

Ensure all chemical waste is collected by HKSAR Government- approved and licensed contractors.
Ensure no prosecution on issue related to chemical use.

Try the best to minimise expired chemicals in operations and production processes through better
stock management.

5. Water Management

Comply with all water related regulations and integrate industry's best practices into operations.
Please refer to “HAESL-EPM-05 HEALTH & SAFETY” for the procedures.

Reduce water consumption in operations and production processes through annual improvements in
water-use efficiency.

Return 100% of wastewater from operations to the environment safely while strictly adhering to local
regulations and guidelines.

Ensure the availability and transparency of water data for setting, monitoring and regularly reviewing
water objectives and targets.

Ensuring appropriate access to safe and potable water, sanitation, and hygiene for all employees at
worksites under HAESL'’s control.

6. Waste Management

Meet or exceed all waste-related regulations and integrate industry best practices into operations and
services.

Identify the impact of waste disposal from the company’'s business activities, operations, and
production processes.

Understand the composition and proportion of waste generated from the company’s business activities
through waste audits.

Ensure that hazardous waste and potentially hazardous waste is managed in an appropriate,
responsible, and transparent manner.

Ensure the availability and transparency of waste data for setting, monitoring and regularly reviewing
waste management objectives and targets.

Minimise the environmental impact of waste produced in our operations and production processes,
through practices intended to reduce, replace, reuse, recycle and recover.

Engage our stakeholders to identify opportunities to create a circular economy.

Encourage our stakeholders to adopt responsible and sustainable waste management.

7. Sustainable Procurement

Please refer to “HAESL-EPM-41 STRATEGIC PURCHASING DEPARTMENT POLICY AND
PROCEDURES MANUAL” for more details of the sustainable procurement policy.

George Edmunds
Chief Executive Officer
November 2025
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